
ASSEMBLY , OPERATING INSTRUCTIONS 
LIST 

8391H 

30.1.68 

AND PARTS· 

[b~i!\[F [M)(W[b~lHJ~OO 
FOR SEARS 

38'' MOWER ATTACHMENT 

r------ - MODEL NUMBER 917.250280 - ------.. 
The above number is the Model Number of your Leaf Mulcher. Always 
mention the Model Number in all correspondence regarding the Leaf 
Mulcher or when ordering repair parts • 

.------- HOW TO ORDER REPAIR PARTS-------.. 
All parts listed herein may be ordered through SEARS, ROEBUCK 
AND CO. or SIMPSONS-SEARS LIMITED. When ordering ports by 
mail from the mail order house which serves the territory in which you 
live, selling prices will be furnished on request or parts will be shipp­
ed at prevailing prices and you will be billed accordingly. 

WHEN ORDERING REPAIR PARTS, ALWAYS GIVE THE FOLLOW­
ING INFORMATION AS SHOWN IN THIS LIST: 

1. The PART NUMBER. 3. The MODEL NUMBER-- 917.250280. 
2. Tile PART NAME. 4. The NAME of attachment --

Leaf Mulcher . 

.-------COAST TO COAST NATION-WIDE------,. 
SERVICE FROM SEARS 

SEARS, ROEBUCK AND CO. and 
SIMPSONS-SEARS LIMITED in Can­
ada back up your investment with 
quick, expert mechanical service and 
genuine SEARS replacement ports. 

If and when you need repairs or serv­
ice, call on us to protect your in­
vestment in this fine piece of equip­
ment. 

SEARS , ROEBUCK AND CO.-U . S . A . 
SIMPSO NS-SEARS LIMITED-CANA DA 

F-k iN T EO IN U.S.A. 
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SETTING UP INSTRUCTIONS 

1. Remove bolts (At holding horn guard (B), to housing (C), and slip discharge chute cover (D), in position. Use new 
machine ~crews and nuts provided to secure discharge chute cover (D), to horn guard (B), and housing (C), as 
shown. T1ghten nuts securely. 

OPERATING INSTRUCTIONS 

1. With Tractor engine operating at full throttle, engage blade clutch lever. CAUTION: Never engage blade clutc h 
lever except when s itting on the Tractor seat and keep hands and feet from beneath the housing. 

2. Depress foot pedal and place gear shift lever in second gear. Release foot pedal slowly. If leaves are heavy, 
Tractor may be operated in first gear. This will do a finer job of mulching leaves. Chose the gear whieh produces 
the best job. 

3. Drive Tractor so that unmulched area will be oo the operators right. 

4. Place lift lever and gauge wheels in normal position. 

5. To cross mulch, i.e. to go over the area a second time driving ot right angles to the first time, produces an excellent 
job of ridding the area of leaves. Tractor may be driven in a higher gear (faster), when cross mulching. 

30.1.68 

KEY LETTER 

D 

PARTS LIST 

PART NO. 

8389H 
431938 

271184 
8391H 

DESCRIPTION 

Discharge chute cover 
Screw, Hex hd. machine with lockwasher 
5/ 16 - 18 UNC X 1 
Nut, Keps 5/ 16- 18 UNC 
Instruct ion and parts I i st. 

Always order by Part Number-- not by Key Letter 
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